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Teachers' Motivation and Its Implications on Students
Performance

Yusuf, H. T. (PhD), Amali, 1. O. O. (PhD), Yusuf, A. (PhD), & Bello, M. B.
(PhD)
Department of Social Sciences Education
Faculty of Education,
University of Ilorin, Ilorin.

Abstract

This paper examined the influence of teachers 'motivation and its implications on
students’ performance in Nigerian secondary schools. Motivation is important in
achieving goals, either within the society or at individual level. This paper
posited that when teachers are well motivated they will achieve the desired result
of enhancing students’ performance. When teachers are well motivated through
promotion, improved salaries and emoluments, good health programme, and so
on, they would be willing to put in their best for improved students’ performance.

This paper suggested that teachers should be well remunerated as obtained in
other professional sectors and provision should also be made Jor attendance of
short courses for development and motivation of teachers to guarantee quality
assurance to improve students'performance.

Keywords: Teachers' Motivation, Students' Performance

Introduction

The term motivation is derived from a Latin word, '"Movere', which means
to move into action. Hence, motivation simply implies the cause and why of
human behavior. McInerney and Mclnerney (2010) described motivation as
internal state that instigates, arouses, directs, and sustains/maintains behavior.
Motivation can be defined as factors that direct and energize the behavior of
humans and other organisms (Feldman, 2005). Slavin (2006) viewed motivation
as what gets one going, keeps one going and determines where one is going.
Ofoegbu (2004) opined that motivation is an interesting concept that is
commonly assumed to be a good thing that influences individual's behavior and
performance at work. Motivation can be described as the process of stimulating a
person to take some actionsin order to achieve certain goals.

Motivation plays a very significant role in attaining the overall educational
ad'ms and objectives. It is relevant in the classroom to increase efficiency and
adequacy olroehavior of tezachers. Ekong (2006) suggested that to achieve

effe.ctlve performancace ithtt teaching learning process, the teachers must be
motivated. Teachers' 1s' motivtion can simply be described as teachers' attitude to
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teaching. Ofoegbu (2004) explained that teachers' motivation has to do with
teachers' desire to participate ‘n the pedagogical processes within the school
environment. Ofojebe and Ez1goh (2010) stated that teachers' motivation is a
way of empowering teachers which involves the strategies and activities
employed by the management for the purpose of providing a climate that is
conducive to teachers' satisfaction to obtain a dedicated and efficient teacher. A
motivated teacher works tirelessly in the pursuit of curriculum implementation
by preparing lesson notes at the appropriate time, teaches students, gives
assignments, conducts both formative and summative assessments, provide
results as at when due and also adopts innovative teaching aids in instructional
method to facilitate effective teaching.

This is in recognition of teachers' importance as stated in the Federal
Republic of Nigeria (FRN, 2004) that “no education system may rise above the
quality of its teachers, teacher education shall continue to be given major
emphasis in all educational planning”. This policy statement brings to the fore
the concern about teachers' motivation in achieving optimum students'
performance as lack of motivation of teachers which include irregular payment
of teachers' salaries has been identified as one of the problems militating against
students' performance. Teachers are indispensable to students' performance
because of their obligations to the success of curriculum objectives as they are
central to the implementation of the curriculum. Teachers are also the link
between the students, school and society. Motivation of teachers is necessary for
the achievement of educational objectives. Adequate motivation of teachers lead
to good performance of students which in turn results to high productivity to the
sustenance of national growth and development.

Over the years, educationists have expressed great concern about the
educational output from the Nigerian school system and the blame has always
been on teachers' motivation (Ofoegbu, 2004; Ofojebe & Ezugoh, 2010; Imo,
2013). Teachers must be well motivated towards the success of the learners and to
be adequately motivated. Teachers need to be provided with enabling
environment that allows them to freely explore and see the effect of their actions
through their students' performance. A conducive teaching environment
challenges the teacher to create activities that would make teaching-learning
process effective and improve students' performance. Undoubtedly, education
has beneficial effect on socio-cultural and economic development of an
individual and the society.

It has been established in literature that teachers who are adequately
motivated in terms of remuneration, conducive environment, job security,
regular promotion and all other benefits are more comfortable and this can help to
improve the performance of students, particularly low achieving students
(Milken Foundation for Education Technology, 2007). Imo (2013) examined the
influence of motivation of teachers and their incentives on students' academic
performance in Biology in Ikot Ekpene Local Government Area of Akwa Ibom
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State, Nigeria which revealed that teachers who are motivated teach effectively
in the classroom than those teachers that were not motivated at all. In similar
vein, Ofoegbu (2004) investigated teachers' motivation as an essential factor for
classroom effectiveness and school improvement in Nigeria. The findings also
revealed that teachers agreed that motivation is a vital factor for classroom
effectiveness and school improvement.

Uche, Fiberesima & Christiana (2011) revealed that teachers' motivation is
very poor and teachers are not satisfied with their working and salary conditions
which directly affects students' performance. Students' poor results in national
examinations have raised concern about improvement of students' performance
and teachers' motivation. Tables 1 and 2 below show students' performance in
some core subjects in National Examination Council (2003 -2007).
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The trend of performance of students in the four subjects (Economics,
English Language, Mathematics, and Biology) taken by most students is shown
in Tables 1 and 2. Obtaining credits and above passes in these subjects is essential
for admission into most programmes in Nigeria higher institutions. The results in
Table 1 indicate that the performance of students in Economics for the four years
(2004 — 2007) was poor as majority of candidates (more than 50%) had less
below credit. It was only in the year 2003 that 54.78% of the candidates had
credits and above in Economics. The performance was better for the English
language, a subject in which all students require a minimum of credit for
admission into higher institutions. For the years 2003, 2006, and 2007, over 50
percent of the candidates had credits and above. That is 62.24%, 52.46%, and
54.22%, for 2003, 2006, and 2007, respectively where credits and above
performance by students were recorded. However, less than 40% of the
candidates had credits and above performance in English Language, for the years
2004 and 2005. Thus, the performance in English language indicates non-
consistent trends.

The performance of students in mathematics was also equally not
consistent. Table 2 indicates that less than 50 percent of the candidates had credits
and above, in mathematics, a subject that is so essential to science, social
sciences, and some art related disciplines. For three years, the performance
indicated that only 42.34%, 33.83%, and 27.29%, passed the subject at credits
level and above, for years 2003, 2004, and 2005, respectively. For biology, a
subject offered by most students, the performance was the best compared with
other subjects. In spite of the improvement in performance over the years, the
standard is still low, when critically examined as less than 60 percent (52.84%,
57.52%, 52.99%, and 53.64%), were recorded for the year 2003, 2004, and 2006,
and 2007, respectively. For the year 2005 less than 30 percent had credits and
above.

The trend of performance in these basic subjects which cuts across major
categorisation (Arts, Social Sciences, and Science) is a reflection of the quality of
instruction in Nigerian schools. Thus, the failure of students in some core
subjects in the National Examination Council (2003 — 2007) can be attributed
partly to lack of motivation for the subject teachers. Though, some other factors
may be responsible for this failure, still, teacher motivation can be one of the
panaceas to address the problems of poor students' performance in national
examinations. From the preceeding, it can be deduced that teachers' motivation is
central to the achievement of the goals of the school.

How Teachers can be Motivated for Optimum Students' Performance

Every individual should be motivated to exhibit the natural potential which
ordinarily will be hidden. Motivation plays a major role in enhancing teachers'
performance {Adelekan, 2011). Teachers' motivation is paramount to good

140



Teachers® Motivation and Its Implications on Students Performance

teaching which may influence students’ success. The motivation to teach is
personal and should be within an individual known as intrinsic, which can be
influenced by external factors such as good working environment, attractive
salaries, promotion of the teachers to the appropriate cadre as at when due. The
relevance attached to the importance of teaching must be seen in terms of
adequate remuneration. The teachers in Nigeria are the least paid professionals,
the salaries of medical doctors is ten times that of a teacher who actually trained
the doctors from the primary school level to the university (Oyeleke, 2012). If
they are well motivated in area of salaries they will strive to put ir. their best. The
following are other ways through which teachers can be motivated to improve
students' performance:

i Enhancement of teachers' skill by making it possible for them ‘1o Aaltend
workshops, seminars, ¢ inferences and so on will make them to acquire
more knowledge and «.xperience in their career, a desirable approach that
can motivate teachers quality assurance.

ii.  For teachers to be motivated, they should be given commendation when
they excel.

iii. There should be provisions for job security because it will stimulate
confidence in the *~acher and guarantee his freedom;

iv.  There should also be support from the employer in form of care, respect and
guidance in skill development.

Recommendations
The following recommendations were made from this study:

1. Teachers should be well remunerated as obtained in other sectors (such as
health, law, engineering, oil and gas sector, paramilitary and military) in our
national development plan

2. Government should give high premium to teaching profession by making it
a respected career especially in the area of recognition of teachers'
certification. This will create quality assurance and ensure appropriate
stratification for various cadres of teachers. Teachers must be certificated
before he can practice as a classroom teacher.

3. Teachers should be given incentives such as vehicle, furniture and housing
loans.

4. Government should encourage teachers' attendance at National and
International conferences and workshops through funding and allowances.

5. Government should have political will with the implementation of teachers
salary scale with necessary improvement which should be tied with the rate
ofinflation in the country.
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6. Provisional development of short courses should be encouraged as
motivational forces for the teachers to guarantee quality assurance to
improve students' performance.
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